Vision

Services have struggled to keep pace with demographic pressures and rising expectations \
*  Too much care in hospitals and care homes

e Treatment receives higher priority than prevention

*  Services which lack an integrated strategy, with some:

o areas of waste due to duplication and non-attendance

o high waiting times, particularly from diagnosis to treatment

o lack of clarity about what services are available and what they include

o

\ insufficient feedback on referral and follow up
StrategiCAims - -
: . Dementia Pathway (T4/5) IAPT (T4/7): Reduce waits
Phase 1 Hospital L'a'S‘.’“ (T3) GP diagnosis:September 2015 Referrals,mode of delivery,
Launched April 2015 Memory Service re-design resource allocation, interfaces

Phase 2: Moving Forward Together (T2) : To work in partnership to provide an accessible and responsive
mental health services

4 \\
Joint
commissioning
and
partnership
working to Treatment (T1, 2, 4, 6, 8):
provide A more primary care focus with community locality structures, working in partnership across
Integrated agencies to provide clear treatment pathway which meet user demand
support for Adult Specification September 2015. Consultation December 2015. Implementation from
People in January 2016. NB when / where does extending liaison to CAMHS sit?
Need
Wellbeing (T1,2, 6, 8)
A partnership approach to supporting a person's recovery journey or preventative interventions
Social prescribing. Community / 3 sector support. Vocational training / Recovery College.
\ Personal budgets. Public Health & MH

Communication and Stakeholder Engagement Plan (T2)

HR Strategy: Re-design, Recruitment and Retention (T2)

Improved data, pathway & outcomes (T1): MH and Care Acts to be embedded in each theme.




